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1. Tell us about yourself. 
We’d like to get to know you a bit better. If you could please tell us:
· About your experience and qualifications in the industry.
· About your experience with the topic.
· About your experience with video production (if any).
· About your qualities as a teacher – formally or informally!
· About anything that you think makes you a little more unique and interesting as a teacher.
2. Describe the topic of your course in brief.
Give a short summary of the topic. Think about the following:
· What is the technology or idea you’re going to teach?
· Why is it interesting or important?
· In a couple of sentences, tell us roughly how the technology works, or what makes it different from its alternatives
[bookmark: _wz92wal2pfun]4. Tell us about your course.
Give us the elevator pitch: how will your course teach the topic? What unique value will your course have compared to competing material? How deep will learner understanding be on finishing the course?
5. Who, specifically, is your learner?
Briefly describe who they are, and what they do. Sometimes it helps to create a persona, maybe based loosely on someone you know representative of the audience.
We want to identify the minimum qualified learner, i.e. the minimum skill set needed before taking your course. List the technologies and concepts within that technology they will be familiar with like this:
· Technology - (Beginner/Intermediate/Advanced)
· Concept 
· Concept 
· Concept
· Technology - (Beginner/Intermediate/Advanced)
· Concept
· Concept
· ….
· ...
There is no such thing as ‘optional’ knowledge. They either need to know it, or they don’t. You are defining the minimum possible level of knowledge needed to learn from this product. It may be useful to create a persona or target reader in aid of that. You might find it useful to think about someone you’ve worked with in a similar position. 
Be detailed. Let’s imagine that in your product you expect the student to have intermediate OO knowledge. You could say:
OO (intermediate) including
·  Classes
·  Objects
·  Methods
·  Inheritance
·  Interfaces
You’d have a similar list for each required/assumed skill
Your prerequisites should be grouped into headings (for example, HTML, CSS, JavaScript, Python, networking, and so on), with a simple rating (i.e. basic, intermediate, or advanced) after the heading title. Then, add short, precise phrases to describe what programming skills the reader should have. 
The prerequisites should cover the top end of the minimum qualifications. (For example, if you’re writing a calculus textbook, you don’t need to say that the reader should know how to add and subtract.)
You may also address topics not needed in order to start the course here. For instance ‘the reader will not need to know…’
6. What project will the learner work on in the course?
A project is a representative example of the technology or topic you want to teach. Concepts should always be tied to practical examples of the technology in action providing a sense of its real-world value. 
Break down the project according to the following:
1. Describe the project.
2. What are the skills and concepts taught during the course of the project?
3. What are the most difficult aspects of the project?
4. What is especially motivating about the project in being worked on?
5. What will the learner need access to in order to work on the project (e.g. access to services, tools, etc.)
7. Competitive Analysis
List the top #3 (if there are 3) courses, and why you think they represent significant competition. Include both paid and free courses.
It is our job to assess whether we think this product will be profitable. However, you should take a good look at what competing resources both free and paid are available. Compare your target learner, topics covered, projects worked on and how popular they appear to be. You don’t need to write an essay or read/watch them all, but you do need to have a clear idea of where yours is different. 
8. Community
Learning about a technology often requires more than buying a book, and often means getting involved with the community. Where might someone go online or in person to participate? 
We will use this to begin planning marketing activities from the outset. 
9. Schedule
Breakdown roughly how long you think it will take into thirds, with a few weeks of revision on the end. 
In general, the formula is 20 hours + (40 hours * each hour of content planned). E.g. a 2 hour course will be around 100 hours of effort. Most instructors will spend 10 hours a week working on the project. If you have less than 5 hours a week to spare, this might not be the project for you. 
So, for our 2 hour course, starting on January 1st.
1. 1/3rds content: February 5th 2018
2. 2/3rds content: March 5th 2018
3. 3/3rds content: April 5th 2018
4. Final Revisions: April 30th 2018

[bookmark: _GoBack]10. Contact Information

Formal Name (as it should appear on a book contract)
Name (as it would appear on a book cover)
Mailing Address
Preferred email
Preferred phone
Skype
Website/blogs/Twitter, etc
11. Table of Contents
For your table of contents, break your project down into key milestones or features in the sample project. 
1. Project Overview - 25 Minutes Max
1.1. Introducing the project
1.2. Project mental model
1.3. Dependencies
2. <Unit Title>  <Unit Length Estimate>
2.1. <Module>
2.2. <Module>
2.3. <Module>
3. <Unit Title>  <Unit Length Estimate>
3.1. <Module>
3.2. <Module>
3.3. <Module>
4. <Unit Title>  <Unit Length Estimate>
4.1. <Module>
4.2. <Module>
4.3. <Module>
5. <Unit Title>  <Unit Length Estimate>
5.1. <Module>
5.2. <Module>
5.3. <Module>
6. <Unit Title>  <Unit Length Estimate>
6.1. <Module>
6.2. <Module>
6.3. <Module>
